Wednesday, June 8

12:00 - 1:00 p.m.
1:00 — 2:30 p.m.
1:00 -2:00 p.m.
2:00- 2:30 p.m.
2:30 - 3:00 p.m.
3:00 — 4:00 p.m.
4:00 — 5:00 p.m.
5:00 - 6:00 p.m.
6:00 — 7:00 p.m.
7:00 — 8:00 p.m.
8:00 p.m.

Thursday, June 9
7:00— 8:00 a.m.

8:00 - 9:00 a.m.

9:00 - 10:00 a.m.
10:00 — 10:30 a.m.

10:30-11:30 a.m.

11:30 a.m.-12:30 p.m.

12:30 — 1:00 p.m.

1:00-2:00 p.m.

2:00-2:45 p.m.
2:45-3:30 p.m.

3:30 p.m.

2022 County Board Workshop Agenda
June 8 - June 9, 2022
Younes Center North, Kearney, NE

Registration

The Economic Benefits of Courthouse Restoration and Preservation
Boosting Heritage Tourism — Texas Historical Commission, Susan Tietz, AIA
ARPA Funds and the Courthouse — Jon Cannon, NACO Executive Director

Break, Cookies Provided in Exhibit Hall

Uniform Network Security — Next Steps — Ed Knott, Applied Connective and Todd Lewis, Bytes

Managed IT

Employment Policy and Handbook — Zelle HR Solutions

Social Hour — Sponsored by Zelle HR Solutions

Banquet — House Salad, Pot Roast, Mashed Potatoes, Root Vegetables, Apple Pie

Keynote: Book Club: Dare to Lead Facilitator: Lisa Brouwer

Social — Game Room and Pitch Tournament — Sponsored by Applied Connective and Bytes

Managed IT

Registration

Breakfast — Biscuits and Gravy, Scrambled Eggs, Smoked Ham, Hash Browns, Cinnamon Rolls

Bipartisan Infrastructure Law Overview, Jessica Jennings, NACo Legislative Director-
Transportation and Infrastructure

USDA Programs and Broadband updates; Kate Bolz USDA State Director

Break in Exhibit Hall

Breakout Sessions:

1 — Prenatal to Three Initiative— Mike Feeken, First Five Nebraska

2 — Understanding the Liabilities in Running a Jail and Mitigating Risk- Denny Macomber
3 — Rural Economic Development: Workforce and Housing - NROC

Lunch — Burgers, Brats, Potato Salad, Coleslaw

Dessert Bars served in Vendor Hall

Breakout Sessions:

1 — Workforce and Childcare- Prenatal to Three, First Five Mike Feeken

2 — Understanding the Liabilities in Running a Jail and Mitigating Risk- Denny Macomber
3 — Rural Economic Development: Workforce and Housing -NROC

Overview of Opioid Litigation Settlements; Josh Shasserre, Assistant Attorney General

ARPA Share your Story, Facilitated Discussion — Jon Cannon, NACO

Closing & Adjourn



