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WE MAKE LEADERS BETTER

Workforce Network
Leadership Program

for County Administrators and HR Professionals

Program Description

This fully facilitated online leadership development program is
designed for county administrators and HR professionals. It helps
participants build strong mindsets in times of great change, align
high-performing teams to balance competing priorities, and
effectively execute strategies to deliver higher value to multiple
stakeholders. Participants gain practical tools in strategic thinking,
communication, and people-centered leadership to drive
organizational success.

Program Cost
The program tuition is $1,000 per participant.

For Additional Information or to Enroll Now
Email Luke Afeman at Lukea@pdaleadership.com

Beginning April 2026, this 10 week program
will cover the following topics:

Leadership

* Your Leadership Mindset

« Balancing the science of management with the art of
leadership.

» Strategic thinking, planning, forming, and implementing.

Teams

* The Theory of Work: It’'s people serving people, then
mission, vision, values.

+  Empowerment & Engagement

* Building a high-performing team on the foundation of
trust.

* It’s All About People

Execution

* Communicating on purpose for better outcomes.

* How teams form and culture gets established.

« Facing the Giants: Living with the perpetual need to do
more with less.
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