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Agenda

What are cash reserves? 

Why are they important? 

How to establish adequate cash reserves

Are my cash reserves adequate? 

Cash Reserve (Tax Collection) Timeline

Cash Reserve Limits
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Whenever a warrant is presented for payment to any such treasurer and
there is not sufficient money on hand to the credit of the proper fund to pay
the same, it shall be the duty of every such treasurer to enter such warrant in
his warrant register for payment in the order of its presentation, and upon
every warrant so presented and registered, he shall endorse registered for
payment, with the date of registration, and shall sign such endorsement.
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23-160.01. Authority to borrow money; conditions.
The county board of each county in this state may borrow money in an amount sufficient to pay all valid, 
legally existing warrants of the county hereafter drawn on any county fund, which is legally entitled to 
participate in the annual allocation of revenue, but subject to the following limitations and requirements, to 
wit:

(1) Money shall not be borrowed in excess of the amount required to pay warrants issued and embraced within 
the limits imposed by law upon the right of a county to draw and issue warrants.

(2) The money so borrowed may not be used for any purpose other than payment of such warrants.

(3) The obligation thus incurred shall be evidenced by a negotiable promissory note or notes issued in the name 
of the county, signed by the chairman of the board and witnessed by the county clerk.

(4) The note may run for not more than one year, but shall be callable by the county at any time, and may 
draw interest at a rate to be determined by the county board.

(5) Such note or notes, before being negotiated, shall be presented to the county treasurer of the county and 
registered by said officer, and shall be payable out of the revenue collected, received and credited to such fund 
or funds.
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How to establish 
cash reserves
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Cash Reserve 
Example
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Are my cash 
reserves 

adequate? 

• Look at low tax collection periods, and 
see what your fund balances are

• Are they too low for comfort? Are 
you having to transfer money 
because you don’t have enough to 
pay claims out of a given fund? 

• County Board should be receiving and 
reviewing monthly fund balance 
reports from the County Treasurer so 
the Board knows how much money the 
County has. 

July 1st

Fiscal Year Begins

Sep. 30th

Budget is Adopted

May 1st

First Half of Taxes 
Collected

Sep. 1st

Second Half of Taxes 
Collected
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Cash 
Reserves -
Timeline

Property Taxes to fund the 
budget do not start coming in 
until fiscal year is almost over 

Authority to spend the money 
is there right away, but that 
doesn’t mean the actual 
money is in the bank to spend
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Cash Reserve Limits

Counties are subject to BOTH the Nebraska Budget Act 
(Chapter 13, Article 5) and the County Budget Act 
(Chapter 23, Article 9). 

Limits on Cash Reserves are found in both the 
Nebraska Budget Act and County Budget Act

Cash reserve means funds required for the period before revenue would 
become available for expenditure but shall not include funds held in any 
special reserve fund

(9) Special reserve fund means any special fund set aside by the governing 
body for a particular purpose and not available for expenditure for any other 
purpose. Funds created for (a) the retirement of bonded indebtedness, (b) 
the funding of employee pension plans, (c) the purposes of the Political 
Subdivisions Self-Funding Benefits Act, (d) the purposes of the Local Option 
Municipal Economic Development Act, (e) voter-approved sinking funds, or 
(f) statutorily authorized sinking funds shall be considered special reserve 
funds
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(1) Each governing body shall annually or biennially, as the case may
be, prepare a proposed budget statement on forms prescribed and
furnished by the auditor. . . . A proposed budget statement shall
contain the following information, except as provided by state law:

* * * *

(c) For the immediately ensuing fiscal year or biennial period. . . the
amount of cash reserve, based on actual experience of prior years or
biennial periods, which cash reserve shall not exceed fifty percent of
the total budget adopted exclusive of capital outlay items

. . . The operating reserve in no event shall be more than fifty percent of 
the total expenditures for the fund during the last completed fiscal 
year. . . 
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QUESTIONS? 

Jeff Schreier – Audit Manager, Budget Review Coordinator
jeff.schreier@nebraska.gov

402-416-8612

Always available to help with any questions that may 

come up during the budget adoption process
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