TEXAS Benefits of
HISTORICAL Courthouse Preservation

COMM'SS'ON* and Stewardship

June 8, 2022




TEXAS

HISTORICAL Benefits of

COMMISSIONY®

REAL PLACES TELLING REAL STORIES

Courthouse Preservation and Stewardship

TEXAS HISTORIC COURTHOUSE
PRESERVATION PROGRAM

Rounds | - Xl

« over $320 Million in Grants to Date
« 136 Approved Master Plans
« 102 Counties Awarded Grants
« 73 Full Restorations Funded

Round XII

« 2021 Legislature Appropriated
$25 million

« Applications Received
May 13, 2022

« Awards to Be Made July 27, 2022
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Courthouses LOST

= |nthe 1920’s and 30’s, many courthouses were altered as part of the WPA and
CCC

= With over half a century of use by the 1950’s and 1960’s many Texas County
Courthouses fell into severe disrepair

= Qver 25 courthouses were demolished in the name of Post WWII progress
= Many others suffered inappropriate alterations and/or additions

= QOthers burned due to outdated electrical systems
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Texas Government Code
“Courthouse Law”

Chapter 442, Section 442.008
Passed by the 62nd Leg in 1971

= A county may not demolish, sell, lease, or
damage the historical or architectural integrity
of a courthouse without notifying the
commission at least 180 days prior.

» |f the commission determines that a
courthouse has historical significance worthy
of preservation, the commission shall notify
the commissioners court of the county.

= A county may carry out ordinary maintenance
and repairs to a courthouse without notifying
the commission.
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Other Protections for Courthouses

= Historic Designations

= State Antiquities Landmark requires all work
beyond maintenance be permitted by the THC

» Recorded Texas Historic Landmark requires
exterior work be reviewed by THC staff

= Listing on the National Register of Historic
Places provides national recognition of a
property's historical or architectural significance
and denotes that it is worthy of preservation

= Preservation Easements

= Most grant recipients choose to grant a 3
protective easement on their courthouses which |
requires that the building be maintained and
that all work on the building be reviewed
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Commonly Observed Disrepair
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America’s 11 Most Endangered Places

PRESERVATION

TEAS

In 1998, Preservation Texas nominated Texas' 225 historic
courthouses for inclusion on the list of America's 11 Most
Endangered Places selected by the National Trust for Historic
Preservation.

For the first time ever, NTHP chose 225 buildings to represent
one of the 11 most endangered structures in America. The
courthouses were recognized again on the 2011 list.
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HOUSE BILL 1341

AN ACT relating to implementation of a

Texas Courthouse Preservation Program
to fund the preservation of historic courthouses through
grants or loans

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:
SECTION 1.
Section 442.001, Government Code, is amended to read as follows:
Sec. 442.001.

DEFINITIONS [DEFINITION].
In this chapter:
(1) "Historic courthouse" means a county courthouse that is at least 50 years old.

(2) "Historic courthouse project” means a project to
preserve or restore a historic courthouse.
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Wharton County Courthouse 1889
Wharton, Texas
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tate wants county to preserve courthouse

MAY ¢ . . . N .
ﬂ WMM s Irvin Jr. informed the authorities Saturday that the com- toric significance has been compromised.
i oners court minutesto Aus-

Staff architects with the Texas Historical Commission missioners court is against the nc ion. Staff architect He hand delivered commissi :
i tin on Saturday to show that it voted unanimously 10

say they will do what is necessary to convince the Tory Laughlin-Taylor said the board delayed action v . vote A

sioners court here to preserve the 101-year-old Wharton because it thought that the other three sides of the squarc  oppose the National Register designation on April 30.

County Courthouse. should be included. Precinct 3 Commissioner Arvid Schoeneberg, who
made the motion, served on a committee that recom-

“Wwe would certainly take issue with the suggestion that «We believe that the courthouse is worthy, and there is b g

it be tom down,” said commission architect Rick Lewis, ~some urgency in getting it listed,” Laughlin-Taylor said. mended courthouse replacement in the late 1970s. He said

who plans to inspect the b ilding himself later this month.  She hopes that the courthouse, even by itself, will be the committee then qlso. concluded that the building docs Do as .

“Every effort should be made to save i.” approved as soon as next month. not have historical significance. L D e Toy bt B A
The state architects disagree, noting that the historical ; ; .

His comments follow Saturday’s recommendations by The urgency appears to be in reaction to Wharton Coun- gL s g b
teci § siding i ional wu_.uul‘d.“mg_mmw.l‘dml
commission voted to include the building in the Nationa ‘ faias | Inte sslly

the historical commission to add 34 Wharton properties  ty commissioners, who are considering whether to replace ' 4 LAk S 2]
and two historical districts (o the National Register of His-  the courthouse or renovate it. The commissioners recently  Register in the late 1970s. However, it was not listed Al isten, It's like 8 jury trying 10 i3
toric Places. hired an engineer for $45,000 to study the soil to see if the  because renovations done in the 1930s had not yet reached  do lots g AR O
The Wharton County Courthouse and the east side of sinking and cracking walls can be stopped. Indicationsare @ threshold 50-year mark. : " l : oA A
Monterey Square were to be an additional district, but the  that commissioners are split on tearing down the building. “The building has fiot been changed that much in the last is uncertain whether o

§ Hhgyche

Irvin, although he could not be reached for comment, 15 years,” said Lewis.

seems to believe that the courthouse has been modified =
extensively enough since the 1930s that the building’s his- (See HISTORIC, Page 6-A)
s ’\7 %

| commission’s State Board of Review tabled it while meet-
ing in Austin. : - ke
* Tt did not appear to table it because County Judge LJ. 3

o ¢ $ H
:11oh - Cour ©109-
F e F ".w!\mhm,n”_i_ LET S - b
@l A - ; ' Not only is he a longtime resi- -
—Courthouse gets n, T, o e )
JiCon ué.eu HoribBage 1:4) need i N g On a r ecog nlt lon : gl:lg:lm(;dmml'nlﬁ' that's - ‘sccking
AContif - ed 50 close 1o the facilit been wri ppoinjed by the govemor. " ' 8110, per
missioners Court are saying the ) ; y..  not been written, Jedson said. The in W .. appolnied by the govemor. * 1 wral; firma! to - perf
T Mm% S5 ) n S T b e Ty el e e e
g lot. { £ ; gs would cause buildings nominated to the nati made Mond 5 " | the THC 1q consull with ting 10; usc. OF. ¢
Ifthe current courthouse is tom ‘ugly mess” politically, but s g ek, Wa e w&&mﬁﬂﬁmﬁ'w proposals wil
use of Wharion Coun: '¢éfed nexs month,

l Building, on May 5, 1990, by the Texas His- _torical Commission.
said should  torical Commission. .

The nomination was opposed
by the Wharton County Commis-
sioners Court, although Commis-
sioner Carl Nichols believes the
vole to oppose it was taken
dubiously.

rl'h:nominaxio‘nwasapp
Wharton County

Community & Commissioners Court Divided
Wharton, Texas

ity of fyture b : e Sheeia
i y's gm&:m-uiﬁngﬂ mm'rhosmdywmﬂtobdudeﬂu
" mecging will be in the’ County " former. Wharton
¥ Court Building, 103 S. Fulion St.", the Old Agricu
¢ i “We nead toknow if therg will . However

1. be any resiorafioti funds ilable

down and e o tailll ontie &owd there l_s no law 1o stop it
same site, alxh;tei!?ulger block coutgl |° SOURHY Sives due notloe:
become parking area. The Texas Legislature in April
v;!‘:lil :;e chommxssnoners' request, passed a law that could reqsir'c
s has drawn plans for a notice for demolition of privately
use on t_hag site, but he owned structures that are histori-
er favors building it therenor  cally signicant in some way. But
a parking lot is badly the rules to enforce that law havF

have not been issue
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Wharton County Courthouse 1889
Wharton, Texas
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Wharton County Courthouse 1889
Wharton, Texas
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Wharton County Courthouse - Economic Impact Study by Texas A&M University

* Economic
* Revitalized Historic Downtown — 80% Occupancy Up from 30% Pre-Project
*  Number of Downtown Events Doubled
* Average Increase in Property Value — 280%
* Improved Productivity of Building Occupants
* Increase in State and Local Construction Jobs
* Decrease in Annual Maintenance Costs
* Increase in Development Opportunity
* Environmental
* Restoration of Historic Louvered Shutters — Reduced HVAC Load
 Reduced Energy Costs by 60%
*  Footprint Reduced by 20% - Reducing Impermeability and Increasing Green Space
e Social
* Greater Public Access and Building Safety
* Increase in Downtown Activity and Reduction in Crime
* Increase in Public Involvement and Educational Opportunities
* Visual
* Pedestrian Scale Sensitivity and Improved Streetscape
*  Dramatically Improved Condition of the Appearance of the Building
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Harrison County Courthouse 1901
Marshall, Texas
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Harrison County Courthouse 1901
Marshall, Texas
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ECONOMIC

* Since 1999, 11,800+ jobs created through courthouse preservation projects
* Generated nearly $690 million in revenue
Generated almost $850 million in gross state product

Restored courthouses reinvigorate historic downtowns and promote heritage tourism, a $7.3
billion industry in Texas

Increased downtown property values
Increased downtown occupancy
Increased utility savings from new, energy-efficient systems

ENERGY EFFICIENCY/ MAINTENANCE
SUSTAINABILITY * More manageable maintenance

« New. more efficient mechanical due to all-new finishes, sealants,
and electrical systems and building infrastructure

« Installation of insulation and e Counties receive post-restoration
weatherized windows/doors maintenance training

» Decrease in water usage with new
plumbing systems/fixtures




HISTORICAL Benefits of

COMMISSION®  Courthouse Preservation and Stewardship

ACCESSIBILITY SAFETY

» ADA-accessible parking and building * Brought up to code compliance
access (sidewalk and ramps) Installation of fire detection,

» Wheelchair accessibility (elevator, notification, and suppression
ramps, seating, accessible-height systems

counters, and handrails) Replacement of outdated electrical
» Signage and other accommodations systems (reduces fire risks)
for the visually impaired Installation of lightning protection

* And many ”t"or‘; ;:r?rq_pliance Installation of security systems
requirements of the Texas : it
Accessibility Standards Improved air quality

FUNCTIONALITY QUALITY OF LIFE

* Improved audio-visual systems * Restored courthouses instill
and courtroom functionality community pride as centerpieces
* Improved courtroom acoustics e Courthouse lawns and squares
« Improved technology/network serve as event/festival spaces
systems e Restoration projects increase

» Improved document and file employment in construction
storage, with better industry and strengthen skills of

temperature/humidity control craftspeople in specialty trades
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Denton County Courthouse 1896

Denton, Texas

More than 130 revitalization projects have
been completed in and around the courthouse
square since the courthouse restoration.

“Once we did the
restoration, | believe
that was the key to the
revitalization of
Denton. It was huge
for us because we
created a showplace
...that triggered
businesses wanting to
come to Denton and

open up downtown.”
Danny Brumley, Denton
County Facilities Director.
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“UIIJY l]l TEX&S' “We spent time with our friends in San Augustine
_ - onTuesday and aven on that chily, cloudy day,
AViOtal elght™ theie renovated courthouse was a ray of ight”

—Mr. & Mrs. Greg Franklin
Houston, Texas

“Beautiful
building!!!”

—James & Mauree Keman

—Mary Turner, Cornwall, England

Texas Forest Trail Region Executive Director
"We loved touring your beautifol
courthouse, eating the best tamales | -
in the world, and shopping!” |

—Catherine Sak
Texas Downtown Association

~David & Lucille
Cavendar, Luverne, Alabama

“Thank you for “Not a week goes by that I don't have out of town
e waisdeifo) bour |” visitors to the courthouse. They come from all over
' Awesome' the country—and the world! If T have time,
I give them a tour.”

—Atascosa County Judge Diana Bautista, Jourdanton, Texas

Trinity: County Courthouse

and hitory lesson.”  _gir & Linda Hiter

Dawsonville, Georgia
—Martin Griffin & daughter
Joan, Sacramento, California

Tourism is the third largest industry in Texas. It generates 53.8 billion dollars a year with

leisure travel making up 38.2 billion of those dollars generated. Fourteen percent of leisure
travelers visit cultural and historical destinations, representing 5.3 billion in expenditures. Texas
ranks third in number of visitors and 2"¥in number of cultural tourists.
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REAL PLACES TELLING REAL STORIES

Annual Estimated Maintenance Cost:
1% of the Property Value

Maintenance: predictive, preventive,
preventative, planned, programmed,
scheduled, cyclical, routine, normal . . . iy
these are all terms for recurring S
activities associated with maintaininga &= =
building in good condition.
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Texas Historic Courthouse Stewardship Program and Training is Generously
Funded by the Texas Land Title Association (TLTA)

Stewardship Training is hosted by the THC for County Facility Managers, Judges and
Commissioners

 2-3Times a Year We Offer Regional Workshops
* Annually as part of the THC’s yearly conference Real Places
e TLTA funds travel expenses, meals and speaker honorariums

* One Stewardship Award is Presented Annually to a County that Demonstrates
Outstanding Care and Maintenance of their Historic Courthouse. The Honor is
Accompanied by a Monetary Award of $1500

TLIA

TEXAS LAND TITLE ASSOCIATION
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Courthouse Maintenance Handbook
also funded by the
Texas Land Title Association (TLTA)

https://www.thc.texas.gov/preserve/
projects-and-programs/texas-
courthouse-stewardship/historic-
courthouse-maintenance-handbook

TLITA

TEXAS LAND TITLE ASSOCIATION

TEXAS HISTORICAL COMMISSION

HISTORIC COURTHOUSE
MAINTENANCE HANDBOOK
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Historic Courthouse Maintenance Handbook

e A part of the effort to preserve Texas
courthouses, the Maintenance Handbook
is intended to assist with the planning
and execution of maintenance

Primary purpose of the Handbook is to:

e Offer guidance to help underfunded
counties

* Explain why maintenance makes sense

* Focus on maintenance of historic
materials and building systems

* Help maintenance staff start and keep up
with a maintenance program under
realistic conditions (lack of funds and
staff)

* Help the maintenance staff communicate
their needs to County Commissioners
Courts and help justify funding

6 METAL SHINGLE AND SHEET ROOFING

MAINTENANCE INTERVAL: EVERY 5 YEARS

Why Maintain?

Metal roofing and metal roof components can come in several forms and types——shingles, sheets, copper, teme metal, kead,
and more. They ean have special patimas, paints, or finishes, and can feature soldered or mechanseal attachments. Often,
metal roofing 13 one of the character-defiming features of a histone Texas courthouse. The color of patmated copper roofs,

the pattern of standing seam metal, or the decorative comices accenting the building not only provide protection of the
building from the elements, but ako contribute greatly to its appearance. While metal roofs generally last for many years, ther
maintenance 1 critcal.

Assessing Conditions

Metal roofs should be assessed every five years, at which
time repair of some metal i

s is typeeally required.
Supplemental inspections of wf, particulasly after
storms or strong winds, may identify repairs that require
immediate attention, such as broken tree branches that
have landed on the roof or water nfiltration. Supplemental
inspectons should ako be conducted if leaks are reported.
Supplemental inspections can be done from the ground
with binoculars or from upper-story windows and from
atties and other spaces where the undersde of the decking
15 exposed.

Assessing metal roofs mvolves checking the metal

for corosion and loss of patina, displscement, sphts,
dents and other storm damage, and open seams. It also
involves checking drumage elements such as gutters

and downspouts, 25 well as flashing and roof sheathing
(see Gutters and Downspouts section). In fact, fashing
and connection failures are often the source of leaks as
opposed to the metal sheetng. Often a bt or ladder will

be needed for assessments if the roof 15 not accesable or is
too steep to safely walk on. If the roof is safe to walk on,
wear rubber-soled shoes o avosd damaging the surface.
The roof sheathing or decking, 2¢ well as roof structure
should be inspected for leaks from the interior, which
FequUITES 3CCESS O

s and upper-floor spaces when
these elements posed. Things to check during the

assessment mchade:

METAL AND FASTENER CONDITION

Ty ¢ shingles should be i position and not shifted

Sheet metal roofing at tower, Parker County Courthouse
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General Services Administeation, Masar Repairs to I cad
Roafing and Aaeisaries:

httos/ S www e oy real estate S histonic preseovation

hastone: presereation-ooley socols/ proservation. tools. pesogrees

wechnical - descument<rborm Load=88212

General Services Administration, Ma&ing Repairs o
Sheetmetal Flashing.

ket A e 43
Lt )

C-PIUstrvaton

histone preseovation-policy gools/ preservation tools - resources

technucal documenterl omm Logd =881 G

General Services Administration, Repairing Serall Holes in
Roof Flashing

httpsd Davnacgsadron Soeal-cstate Shistonic- presspvaguon

histopc. presercanon-policy - eools ‘prcservabog. tools pesources

technical documentseloom load =881 61

National Park Service, Presermation Brigf #4: Roofing for
Historic Buildings:

alips e apc ooy tos/how to prescrve Shneis /4 noobing

hum

National Park Service, Preservation Brief #39: IHolding the
1ine: Controlling Unwanted Mossture in Historic Buildings:

30 control

httos-/ S waw nos eoov/ tps how-to-preserve S boets

unwanted oL b

National Park Service Technical Preservation Services,
From Ashestos to Zinc, Roofing for Historic Buildings:

btpss e npceon Mps/education roo fgmadkibis

ng the
38

3Pcontrol

CALL AN EXPERT

When repair or replacement of metal roofing or
sheathing s required

[f metal patinas are worn or have become discolored
When staff 1s inexpenenced with metal roofing
repair

When repatr of other roof elements requures
disturbing metal roofing

Possible experts may include: a metal roofing
contractor, who can help with repates that staff
cannot undertake themsclve

architect or structural engineer when problems
indicate a more serious issue; or the THC when
changes to the roof or roof replacements

pf‘ IP( ).\L‘L]

CALL THE TEXAS HISTORICAL COMMISSION

* When replacing metal roofing s proposed for State

Antiquitics Landmarks, a THC permuit 15 required

¢ Forany work or altecratton that 15 not cyclical

mamnicnance
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Questions?




